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Tunisia: Sharing Underutilized Resources with Fishers and Farmers 

 (NOFO- SFOP0008978)  

Questions and Answers  

1. After following the link to register on SAMS Domestic and filling out the form; no login 

information was sent. How do we gain access to the terms for application?  

Answer: Please contact SAMS Domestic Support: ILMS Help Desk 

(888) 313-ILMS (4567)https://afsitsm.servicenowservices.com/ilms/ All terms are described in 

the Notice of Funding Opportunity (NOFO). You can review the NOFO on grants.gov but are 

required to submit the application via SAMS Domestic. 

 

2. Is there an existing solution/infrastructure in place? If Yes: Is there any integration 

needed?   

Answer: The Government of Tunisia (GOT) has adopted a proactive policy of fighting climate 

change, both in terms of mitigation and adaption. Between enshrining climate change as a 

permanent endeavor in its 2014 constitution, signing the 2015 Paris Agreement, and updating its 

Nationally Determined Contribution (NDC) objectives and implementation strategy, following 

the November 2021 COP26, the GOT has demonstrated its commitment to addressing climate 

change. However, to successfully implement this strategy, the country will need new sources of 

funding, capacity building for farmers, fishers, researchers, and government personnel, as well as 

technology transfer. 

3. In regard to handling data collection/analysis and monitoring/reporting: 



                  A). Do you collect data through IoT sensors and assess soil characteristics? 

                  B). Do you use weather station data? If yes, do you use any particular stations? 

                  C). Do you use satellite data and analytics to monitor vegetation development during 

seasons and also for disaster prevention and assessment? 

                  D). Do you use drone data to monitor crop development including pests and diseases  

                  E). Do you perform any kind of machine learning on your existing data, including 

time series in satellite data to predict the optimal times to sow and harvest? 

                  F). Do you use drone imaging data to identify pests and diseases? 

                  G). Please comment your current use on any of the above technologies or similar 

ones, and your expectations for their use in the system to be designed. 

Answer: All the technologies mentioned above are still in their nascent phase in Tunisia. We 

would consider the best combination that responds to stakeholders’ needs, within the budgeted 

limits, and that is both scalable and sustainable after the project ends. 

4. What are the main challenges that face Tunisian farmers when trying to mitigate and 

adapt to climate change? 

Answers:  Please see Section A. Problem Statement of the NOFO for this information. 

5. What are our objective well-defined qualitative and quantitative success indicators?  

Answer: Indicators must all contribute towards an objective measurement of progress towards 

achieving project objectives. Applicants should not include indicators that track progress towards 

project milestones, deliverables, or activities.  



6. How are the following partners involved?  

                     A). Private Sector  

                     B). Government-run educational institutions 

                     C). Small farmers and fishers  

                     D). Ministry of Agriculture  

                     E). Hydraulic Resources and Fisheries (MAHRF)  

                     F). Ministry of Higher Education and Scientific Research (MHESR)  

Answer: The above-mentioned partners are all stakeholders in this sector. 

7. Which research institutions are to be involved in Tunis/U. S technology transfer?  

Answer: The institutions which the applicant deems best fit for the role should be involved in 

the Tunis/U.S. technology transfer.  

8. What local climate technologies and innovations need to be developed, funded, and 

deployed?  

Answer:  The locally developed pipeline of technologies and innovations should stem from the 

priorities set by the five-year development plan, the most updated NDC strategy, and in 

consultation with both Ministries, the private sector, and local stakeholders. Tunisia will also 

need to expand applied research to mitigate climate change and increase coordination with 

leading international research hubs with local researchers to increase access to funding 

opportunities for commercially viable studies and applied research in the agriculture and fishing 

sector. Tunisia will also need to expand applied research on climate change and increase 



coordination between leading international research hubs with locally developed research to 

build a pipeline of research that is commercially viable. 

9. What is the nature of climate change affecting Fisheries (select all that apply)? 

                  A). Intensification of storms  

                  B.) Sea level rise  

                  C). increased water temperatures  

                  D). Increased disease and mortality rate of marine fauna  

                  E). Increased toxic algae and invasive 

                  F). Others?  

Answer: All the above. 

10. What is the nature of climate change affecting farming (select all that apply)? 

                 A). More arid climate results in desertification 

                  B). Reduce tensions between sectors and regions over water dependencies  

                  C). Forest fires and need for more effective firefighting  

                  D). GOT needs to implement a better disaster management system  

                  E). Need regenerative farming to reduce erosion and preserve livestock rangelands  

                  F). Water is the single most threatened resource in Tunisia  

                  G). Rainy seasons will become more unpredictable  

                  H). Flash rains will cause more erosion due to flooding  



                  I). Decreased rainfall and increased temperatures decrease clean water availability 

                 J). Others?  

Answer: All the above 

11. What are the key challenges that need to be addressed by the proposed platform?  

Answer: Development of a disaster management system to preserve land, forest, and coastal 

resources, the advancement of marketable innovations and research for climate change in 

agriculture and fishing, and the acceleration of the adoption of climate adaptation and risk 

management practices. 

12. Are there any particular reports or analytics required in the system?  

Answer: Please see Section VI. Application and Submission Information for this information. 

13. Is there a requirement for the local partner’s role/specific partner requirements? Ie. 

technical/administrative partner, percentage of implementation, number of partners, etc? 

Answer: NEA/AC and Embassy Tunis Assistance Unit will be substantially involved in the 

approval of the project’s partners. Applicants should propose partners that would work together 

on specific programmatic objectives or priorities and that utilize local expertise. Partnerships 

may, but are not required to, take the form of sub-grants. Please also note that, we leave the 

number of partners and the extent of the role of the partner up to the discretion of the 

implementer.  

14. Should hardware such as servers or and equipment be included in our budget submission? 

Answer: Provide justification for any equipment purchase/rental, defined as tangible personal 

property having a useful life of more than one year and an acquisition cost of $5,000 or more.  



15.  We are wondering if the application process we understood is correct: we need to create 

an account on SAMS Domestic in order to see the complete call for proposals and apply 

directly on that platform?  

Answer: Applicants must submit their application electronically using SAMS Domestic. SAMS 

Domestic requires that the applying organization have an account with the system and both 

require a UEI number and SAM.gov account as detailed in Section V of the NOFO It is the 

responsibility of the applicant to ensure they have an active account and will be able to submit its 

application. NEA/AC and Embassy Tunis Assistance Unit are not able to grant exceptions to 

these requirements. 

16. I couldn't create an account to access and participate in notice funding opportunity 

NOFO. Could you please assist?  

Answer: To create an account, go to https://afsitsm.servicenowservices.com/ilms/, and click the 

“create an account” hyperlink, located above the username prompt. Users will be directed to a 

page entitled “User Registration Request;” complete the online form and click the “Submit” 

button. Users will receive an activation email entitled “Verify Your Grants Account 

Registration;” click the activation link within the email to receive a username and password. 

Note: SAMS Domestic requires that the applying organization have an account with the system 

and both require a UEI number and SAM.gov account as detailed in Section V. 

17. Would NEA/AC kindly consider a proposal extension? 

Answer: Applications must be time stamped before 17:00:00 eastern time (ET) on June 30, 

2022. There will be no grace period, and any application not received by the application deadline 

will be deemed ineligible and will not advance to be reviewed. 



18.  Could NEA/AC confirm that academic/scientific exchanges between US and Tunisian 

institutions are allowed?  

Answer: Applicants proposing partner organizations and/or government bodies should include 

Letters of Intent or Letters of Agreement from line ministries and any other proposed partners. 

19.  Could NEA/AC clarify whether the gender considerations should be done as part of the 

technical narrative or in the gender analysis template?  

Answer: This should be documented through gender analysis in the project narrative that 

identifies any relevant gender gaps and ways the proposed activities will address those gaps 

20.  Could NEA/AC clarify if grants are allowed under this award?  

Answer: Sub - grants are allowed under this award.  

21. Are there geographic priority areas or priority crops?  

Answer: No.  

22.  Obj. 2 requires the establishment of a disaster management system, but much of the 

language around this topic describes land-, forest-, or coastal-related hazards. Can 

NEA/AC please elaborate on what it means by “disaster” and “disaster management 

system?”  

Answer: Help the GOT to put in place a rapid response system that helps prime responders, 

assess, coordinate, and respond to major forest and crop fires, as well as upgrade a selected 

number of watchtowers to increase fire prevention. This rapid response system will also help 

coordinate response to maritime disasters. 



23.  Could NEA/AC clarify if the total award is 5.5 years (3.5 years + 2 years potential 

extension) or 6 years total (p. 12 under Non-Competing Continuation)?  

Answer: The budget should cover the base period (3.5 years), excluding the option period (2 

years).  

24. Could NEA/AC clarify if the budget should go beyond the 3.5 years, or cost out the 

option years?  

Answer: The budget should be for the base period (3.5 years), excluding the option period (2 

years).  

25. Would NEA/AC approve subgrants to public, host government-funded institutions or 

agencies? If so, would there be special considerations in providing subawards to such 

institutions?  

Answer: Should the proposal benefit the long-term objectives and goals of the project, sub 

grants to government institutions could be approved. 

26. The NOFO states that activities and costs related to “exchange activities with other 

countries or territories” are not allowed. Can NEA/AC please clarify whether this also 

includes exchange activities with the U.S. or U.S. HEI(s)?  

Answer: No exchange activities, including academic exchange programs, are allowed.  

27. A main task will be how to quantify risk…is there an existing apparatus that is spatially 

explicit? 

Answer: No. Please see Security, Risk Mitigation, & Contingency Planning Summary detailed 

in the NOFO.  



28. The deadline for the notification of intent to apply is for tomorrow. Which form should 

the notification of intent to apply take?  Do you have a template for that? 

Answer: Your intent to apply can be sent via email to NEA-Grants@state.gov. Please note that 

the intent to apply is not a requirement and will not affect your application. 

29. I saw in the eligibility conditions that applicants are required to include partnerships with 

local organizations as part of their project. What if the organization is already a 

small/local actor? Is it possible for them to apply by themselves? 

Answer:  Yes, if the organization meets all other eligibility conditions.  

30. Currently, I have a desert land in southern Tunisia, and I have started to convert some 

hectares into organic date plantations, but the lack of financial resources is my biggest 

obstacle, especially because I am a young graduate who has just launched a career in the 

world of entrepreneurship. Am I eligible for this assistance? If not, are there other 

programs or alternatives offered by the American embassy that could be beneficial to my 

case? 

Answer: Please see section V. A. ELIGIBLE APPLICANTS of the NOFO for a complete list of 

eligible applicants. Please utilize Grants.gov to search for funding opportunities that may apply 

to you should you not meet the eligibility parameters.  

 

 

 

  


